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The trust business of our country was gone through large scale rectification for 
many times, with the issuing and implementation of “Trust Law”，there is greater 
improvement in social economic environment, management environment and law 
environment that the trust business depends on for existence, now it is facing the 
unprecedented historical opportunity for development. Xiamen International Trust & 
Investment Co., Ltd. (XMITIC) is one of the typical state-owned trust companies of 
China, such as other trust companies, now it is facing a question of development. The 
writer has worked in the planning department of XMITIC for a long time, so the paper 
is based on knowledge of enterprise management and practice. This paper provides its 
development strategy plan. It includes six parts:  
Part l: Preface. On the basis of clarifying company’s history and general 
situation of operation, this paper proposes the urgency and significance in constituting 
the development strategy of company. 
Part2: Analysis of external environment of the company. It includes fields like 
policies and laws, economics, social cultures, technology, industrial environment and 
competition situation, historical opportunities provided by the construction of 
economic zone in the west seacoast of Fujian province to XMITIC are especially 
emphasized. 
Part 3: Analysis of internal environment of XMITIC. Introducing the 
shareholders, operation and management situation, and problems of the core case: 
XMITIC. 
Part 4: Analyzing the whole state of XMITIC using method of SWOT, and 
finally fix the whole development strategy and choice of operation. 
Part 5: In order to make sure the effective implement of the plan, aiming at the 
prominent problems, this part forwards the research emphasis of the paper: creating 
perpetual profit-earning model, and 3 aspects which are professional operation, full 
marketing, cooperation with other financial institutes are deeply researched and 
clarified. 
Part 6: Conclusions and suggestions. Issues solved by this paper, deficient 
places of the research process and suggestions for future research. 
The core competition of XMITIC is quickly formed by the establishment and 
implement of series of operation strategies. This makes the company acquire a 
favorable position in the future competition, leading to the continually increase of the 
profit and persistent and fast development. 
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属的厦门经济特区财务公司组建而成，成立于 1985 年 1 月。2002 年 2 月，由原
来的厦门国际信托投资公司和厦门建发信托投资公司合并设立为现公司，注册资
本金 4.7968 亿元人民币，2004 年 12 月，经厦门市政府和中国银监会批准，厦门
市财政局将其 49%的股权无偿划转给厦门港务控股公司持有，公司股东变更为厦







权证券投资信托项目为主的业务体系。截止至 2006 年，公司总资产 68.64 亿元，
其中固有资产总额为 10.72 亿元，信托资产为 57.92 亿元，比上年底信托资产增
长了 50%；信托手续费收入 3280.33 万元，比上年信托手续费收入增长了 37%，



























2004 年 12 月 
《关于加强信托投资公司风险监管防范交易
对象风险的通知》 
2004 年 12 月 
《关于进一步加强信托公司内部控制管理有
关问题的通知》 
2005 年 1 月 《信托投资公司信息披露管理暂行办法》 
2005 年 1 月 《信托业务会计核算办法》 
2005 年 4 月 《信托资产证券化试点管理办法》 
2005 年 5 月 《信托资产证券化试点会计处理规定》 
2005 年 8 月 
《关于加强信托投资公司部分业务风险提示
的通知》 
2005 年 10 月 《信托投资公司监管评级体系(草案)》 
2005 年 11 月 
《金融机构信贷资产证券化试点监督管理办
法》 
2007 年 1 月 13 号 《中国银行业监督管理委员会公告》 
2007 年 3 月 1 日 《信托公司管理办法》 






心。2005 年 9 月银监会下发《商业银行个人理财业务管理暂行办法》和《商业
银行个人理财业务风险管理指引》，该办法的出台在信托公司引起了不小的震动
甚至是恐慌，信托公司清晰的意识到来自商业银行、券商、基金公司的竞争；2005
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